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Interaction and conversations 

with others, brainstorming, 

intensive thinking, self-

reflection 

Action, using plans, doing 

Transferrable knowledge, 
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Pitfalls Caused by Missing 

Parts of Process 

● Without dialogue no new ideas are generated. 

● Without learning by doing ideas are not tested in practice so no 

new knowledge on their effectiveness can be known. 

● Without explicit knowledge there is no transfer of knowledge from 

the individual to the community or team. 

● Without tacit knowledge there are no capabilities to do anything. 

● Without outer rings (”levels”) knowledge is out of it’s context and 

is thus useless. 
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Literature 

● Cunnigham: The Wisdom of Strategic Learning (learning contract) 

● Gad: 4-D Branding - Cracking the Corporate Code of the Network 

Economy (brand envelope) 

● Katzenbach & Smith: The Discipline of Teams (Y-model) 

● Nonaka & Takeuchi: The Knowledge Creating Company (knowledge 

creation theory) 

● Normann: Normannin liiketoimintateesit (ecogenesis and co-creation) 

● Senge: Dance of Change (learning processes) 

● Senge: The Fifth Discipline (background) 

● Waterman: What America Does Right (Motorola reports) 


